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NPLYFC	Executive	Committee	Structure	
	
	
	
	

The	Executive	Committee	supports	the	Chairman	and	is	entrusted	and	
has	the	authority	to	make	necessary	decisions	that	cannot	wait	for	
endorsement	by	the	main	committee.	It	has	the	following	mandate:	

	
• responsibility	of	the	development	of	the	football	club	
• ensuring	that	the	current	standards	are	maintained	
• day-to-day	running	of	the	club	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

Proposed	Executive	Committee	Members	
Chairman	

James	Cranston	
Vice-Chairman	
Chris	Gallifent	

Vice-Chairman	
Antony	Weir	

Head	Coach	
Steven	Bates	

Fixture	Secretary	
Will	Palmer	

Chairman	

Fixture	
Secretary	

Vice	
Chairman	

Executive	
Committee	

Head	
Coach	

Vice	
Chairman	



Vice-Chairman	 Vice-Chairman	

	
Team	Officials	

	
Head	Coach	 East	Berkshire	

Secretary	

	
Fixture	Secretary	 Referee	

coordinator	
Sponsorship	

coordinator	

	
Chairman	

	
Secretary	

	
Treasurer	

Charter	Standard	
Officer	

IT	coordinator		
	
Social	Secretary	

	
NPLYFC	Main	Committee	Structure	
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The	powers	of	the	Main	Committee	include	the	general	management	of	Youth	Football	Club;	the	general	control	of	the	finances	of	the	Club;	the	decision	on	
matters	that	may	arise	from	the	Executive	Committee;	the	decision	on	matters	that	may	arise	from	the	Sports	Club,	stakeholders	and/or	external	parties	
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